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Department Name

Request Number (ITD Use Only)

Department Number

Contact Person

Standard/Policy for Which Exception is Requested

Telephone Number

Information Technology Standard

Statutory Policy *

Code Number

Indicate Requirement for which an Exception is Required
Network Services Electronic Mail File & Print Server Administration

Hosting Services
Data Base Administration
Application Server

Justification for Request  (Statutory Policy Exceptions require a business case - http://www.state.nd.us/ea/standards/doc/exception-bc.rtf)

Alternative technology or service and its impact

Cost of Item

Signature

Information Technology Department

Approved Denied
Expiration Date

Conditions/Explanation

Signature (ITD Operations)

Office of Management and Budget (Required for statutory policy exceptions to NDCC 54-59-22) *

Approved Denied
Expiration Date

Conditions/Explanation

OMB Signature

* NDCC 54-59-05.2 and 54-59-22.  Required use of network services, electronic mail, file and print server administration, data
base administration, application server, and hosting services.



SFN 51687 (7-2004)

Exceptions to Information Technology Standards and Policies
Unless stated otherwise in a specific standard, all exceptions to state information technology standards will be handled in the
manner described below.  For a time during the process of migrating to the standards, existing agency business needs may
require the acquisition of some non-standard hardware/software to maintain business functions.  The length of the exception
depends on the nature of the standard, the agency needs, and the compliance requirements.  It will be assumed that agencies
are making every effort to move toward the standards and that they will not deliberately invest in non-standard technology.
Beginning with the year 2000 IT plan, agencies will identify those areas of non-compliance with the standards and include an
explanation of the exception to standards or provide a migration strategy to the standards.

Definition

An exception to the standards and policies is defined as any basic technology or service that does not comply with state
information technology standards or statutory policies defined in NDCC 54-59-05.2 and NDCC 54-59-22, required use of
network services, electronic mail, file and print server administration, data base administration, application server, and hosting
services.

Exception Process

Agencies needing an exception to a standard will submit a written request to the Information Technology Policy and Planning
Division, Information Technology Department.  Upon receipt of the Exception to Standards, a notice will be returned to the
submitting agency acknowledging receipt of the exception request.

Exception request to include:

The standard or policy from which an exception is requested.
Statutory Policy Exception requests require a business case attached:
http://www.state.nd.us/ea/standards/doc/exception-bc.rt
A description of the technology or service requested.
Explanation on how the technology or service will be used.
Cost of the technology or service.
Alternate solution and its impact.
Name and phone of the contact person.
Signature of the director of information technology or the agency director.

The criteria for evaluating requests for exceptions will be:

External stakeholders require the use of specific products which do not comply with the ND standards.
Presence of in-house developed applications that have/meet special needs.
Evaluation of new technology which may be considered as part of the standards in the future.
A package obtained from a third party (or an outsourced system) includes, as an integral part, a non-standard database.
However, a major evaluation criterion for any package should be whether its database is standard.  If an RFP calls for a
computerized system which includes a database, it should include a provision that the database will be a standard
product.
The funding resources are not available to make the upgrades necessary to comply with the standards or the expenditure
required to comply with the standard is too high.
Consideration given to the creation of efficiencies, cost savings, and improved quality of service.
The proposed solution is unique to agency requirements for functionality and timeframe for implementation with no other
practical alternatives.
A proposed hosting solution requires services that ITD determines to not currently be available through its current service
offerings.
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	Justification_for_Request: The Bank of North Dakota (BND) is replacing existing core banking software to obtain functionality required to act on its business plan.  BND is replacing outdated legacy systems with more economical, feature rich technology.  BND has selected a banking suite provided by Information Technology, Inc. (ITI).  The ITI suite is installed in 3500 banks throughout the US, fifty of the installations are located in North Dakota banks.  The integrated suite includes loans, deposits, general ledger, and related modules, COLD/Image, document management/workflow and a report writer.  These products are fully integrated, designed and/or customized for the community banking industry.  ITI is a full service vendor responsible for custom code, conversion, implementation, training and support.  Upgrades are delivered ready for use in a live production environment. 
	Alternative: The enterprise document management standard requires the use of the enterprise repository of either FileNEt or Microsoft Sharepoint and that stored records are available across the enterprise.  The Imaging standards requires use of specific tools not in the ITI toolset for imaging.  BND cannot share loan documents or sensitive reports across the enterprise.  Any customization would require ITI assistance as they do not provide source code.  Integration of ITI technology with the State's enterprise system has not been done before and because ITI integrated products are available, integration with other tools will likely never be attempted by any other bank.  To do so would create additional expense and maintenance.  Maintenance to custom code would need to be re-applied with upgrades creating on going costs.
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